
At the franchisee level, the fitness company had 
not utilized a Tag Management System but 
instead used an in-house database that stored 
tag information and fired tags dynamically on 
each page based on page conditions.

The company sells club memberships on their 
websites, so franchisees and their marketing 
agencies need to be able to analyze how much 
revenue they are driving from their websites in 
order to optimize marketing spend.

As a Google Analytics Certified Partner and 
specialist in tag management, InfoTrust was 
chosen to tackle the client’s challenges. 
InfoTrust’s ability to programmatically deploy 
and automate the scaling of a large 
organization like this meant that franchise 
groups and marketing agencies could access the 
data they needed, allowing for:

More visibility to the data in Google 
Analytics for individual clubs so that they 
can easily analyze Google Analytics and 
eCommerce data at the individual 
club level.

The ability to easily bulk-deploy marketing 
tags at the individual club level.

THE CLIENT
An American franchisor and operator of fitness 
centers, the client owns and operates 1,700 
clubs. It is one of the largest fitness club 
franchises, based on the number of members 
and locations. Locations include clubs in the 
United States as well as Canada, Puerto Rico, 
Dominican Republic, Panama, and Mexico. The 
client caters to novice and casual club users and 
is the nation’s fastest-growing fitness center 
franchise, reportedly adding 10 new clubs every 
two weeks.

THE PROJECT
With so many franchise groups and individually 
owned clubs, the client was seeking a 
comprehensive analytics solution that worked 
for their corporate needs as well as the needs of 
their franchisees and individual marketing 
agencies. Prior to working with InfoTrust, the 
company used Google Analytics and Google Tag 
Manager accounts at the corporate level only.
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This auditing process also included the 
migration of over 14,000 tags from the 
organization’s internal tag database to Google 
Tag Manager. This migration included 
testing/debugging to ensure that tags were 
firing correctly on individual club pages. In 
addition, the InfoTrust team created, configured 
and deployed over 1,700 unique Google Tag 
Manager Containers, one for each club in 
the organization. 

These containers allow the roll-out of 
tags/pixels at the individual club level without 
impacting other clubs. The team also deployed 
standardized Google Tag Manager variables and 
triggers in every Google Tag Manager container, 
allowing for the quick deployment of tags on 
common club pages.

Finally, the team has helped the client handle 
support tickets for franchise groups and 
agencies by deploying approximately 250 new 
tags in Google Tag Manager Containers and 
have already provided Google Analytics and 
Google Tag Manager access to over 200 clubs.

Create a Tag Governance Policy
Once the client’s tags were cleaned up and 
optimized, the InfoTrust team used their 
expertise in Tag Governance Policy and 
Processes to help the client:

Coordinate across many different groups 
within the organization in order to develop 
a Tag Governance Policy with a 
central owner

Communicate across teams

Develop a well-defined framework to gather 
priorities and organizational buy-in

To ensure compliance with the company’s global 
tag governance model, the team configured and 
deployed Tag Inspector monitoring and alerts. 
These alerts ensure tags (both Google Analytics 
and third-party marketing) are firing on each 
page, as intended.

THE SOLUTION
Create a Custom Architecture
InfoTrust’s analytics consultants, who are experts 
at building advanced architecture for complex 
organizations, created the client’s Google 
Analytics and Google Tag Manager custom 
architecture. The custom architecture allows for 
maximum flexibility for their corporate needs as 
well as the needs of their franchisees and 
individual marketing agencies.

This flexibility means that, depending on the 
individual’s approved level of access, a user or 
agency can now access data at the club, 
franchise group, or corporate level. 
This new architecture also allows for InfoTrust to 
add or remove tags/pixels at the individual club 
level in Google Tag Manager as well as make 
changes to settings at the individual club level 
in Google Analytics.

Perform Tag Audits
In addition to creating a custom architecture, the 
InfoTrust team audited the corporate Google 
Analytics and Google Tag Manager assets, 
providing recommendations for clean-up and 
optimization. InfoTrust’s tag auditing tool, Tag 
InspectorTM,  allowed the client to set up scans 
to audit tags daily, weekly, or monthly. These 
audits ensure that website data is accurate 
by showing:

What tags are on their sites

What pages the tags are on

What pages are missing the tags

How the tags are implemented (in the 
source of the page, through a tag 
management system, or piggybacking off of 
another tag)

Whether a purchase event fired to 
Google Analytics on the membership 
order confirmation page 
(ensuring revenue accuracy)



THE RESULTS
The InfoTrust team used their expertise to 
programmatically deploy and automate the 
scaling of this client’s large organization. As a 
result, franchise groups and marketing agencies 
can now access the data they need, easily 
analyze Google Analytics data, and quickly 
deploy marketing tags at the individual club 
level. In addition, the creation and buy-in from 
the entire organization for a central Tag 
Governance Policy ensures that data collection 
is consistently accurate, data collection issues 
are dealt with in real-time, and that current and 
potential club members have a positive user 
experience on the client’s digital properties.

Need help deploying and automating your tag 
management and analytics capabilities? Contact 
your InfoTrust consultant today.
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hello@infotrust.com
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Maximize Google Analytics
To ensure that individual clubs can change 
property settings or add users to an individual 
property without affecting other clubs the team 
created, configured and deployed over 1,700 
unique Google Analytics Properties. Of those 
properties, 1,675 provide data about each 
individual club page, offers page, and checkout 
pages. 158 "Roll-up" properties (1 per Franchise 
Group), provide data about ALL clubs that a 
Group owns. In addition, 5,499 unique Google 
Analytics Views were created, configured and 
deployed with three views per property for 
different use-cases (a Main profile, Test profile, 
and Raw Data profile).

To give Google Analytics users information about 
the Customer Journey through the sign-up 
process, custom eCommerce checkout step 
funnels were set-up in Google Analytics. To 
ensure that users get maximum benefit from 
Google Analytics, the InfoTrust team designed 
and presented Digital Analytics training for over 
100 company and third-party agency users.

The team defined user access and management 
strategy for corporate users, franchise group 
users, and third-party agency users as well as 
developing the company’s "Digital Analytics 
Assessment" for users/agencies to validate their 
Digital Analytics knowledge. Scoring 80% on this 
assessment will grant the user "Edit" access in 
Google Analytics.


